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Dr Matt Hartley 

• Various Roles in European, Australian 
and African Zoos - Keeper, Vet , 
Curator, Director  

• Ministry of Environment and Animal 
Health – Head of Zoo and Wildlife 
Policy 

• Zoo Inspector 

• European Ex-Situ Programme Co-
Ordinator for 2 Species 

• Consultant – Zoo Development, Zoo 
Management, Conservation and 
Research 
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Ins.tu.onal Collec.on Planning 

Document which: 

• Lists all the species held in the zoo 

• Identifies a ‘role’ – a reason why that animal is kept in the zoo 

• Plan which new species should be acquired

• Decide which current species should not be kept anymore 

• Helps to prioritise improvements and developments 

• Living Document – changes regularly 

• May have a time period – 3 years or 10 years or 30 years 
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Linked Processes of Modern Zoo 
Management 

Goals and 
Mission of 

the Zoo 

Whole Zoo 
Master 

Planning 

Individual 
Development 
and Projects 

Collection  
Planning 
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Specific Collection Plans  

May be appropriate to have 
separate collection plans for part 
of the zoo in some cases 

• Reptile House with no reptiles 
in the rest of the zoo 

• Aquarium 

• Major Development with 
multiple species – Tropical 
House . 
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Best Practice Collection Planning  

Opportunity to Review: 

• Animal Welfare

• Suitable FaciliEes ? 

• Visitor AHracEon Value

• EducaEon OpportuniEes

• ConservaEon OpportuniEes 
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Must be Realistic  

Need to Know or Decide : 

• Likelihood of major new 
developments and animal transport 
budget

• Likelihood of being able to refurbish 
existing exhibits and smaller animal 
transport budget

• Minor modifications to exhibits –
new plants or enrichment and only a 
small transport budget 
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Collection Planning  

First  QuesEon - What Animals are Kept at the Zoo ? 

Next QuesEons – What Animals Do We Have Now ? 

- What Animals Do We Want in The Future ? 
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Most Important Question  

WHY ? 
Current Animals  

• Historically kept and bred

• Available and Affordable to Obtain 

• Personal Interests of Staff or Decision Maker 

• Rescued and Rehabilitated Wild Animals 

• Confiscated Animals from Private Owners or From Airport 
Security 
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Linking to Zoo’s Mission and Goals 

• Provide Animals with the Best Possible Environment and 
Care

• Provide an Excellent Visitor Attraction 

• Educate Visitors on Natural World, Biodiversity, 
Sustainability and Conservation 

• Contribute to Conservation Actions

• Participating In Zoo Associations – Joining EAZA ?  
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Animal Environment  
• Which of the Zoos Exhibits are 

Not Meeting Best Practice ? 

• Will it be Possible – Physically or 
Financially to Make it Meet Best 
Practice for the Current Species  ? 

• Can the Enclosure be Used for a 
Different Species ? 

• Or Should it be Demolished and 
Replaced ? 

• Cost of Appropriate New 
Enclosures 
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Re-Use of Old Enclosures  

Bear Pit 
Primate Enclosure 
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Consideration 

Sumatran Tiger: 
• Tropical Jungle 
• Heated indoor house 
• Endangered 

• New Facility £2,500,000

Siberian Tiger:
• Siberian Tundra
• Outdoor Caging 
• Endangered 

• New facility £250,000



Zoo and Wildlife Solutions

e  matt@zooandwildlifesolutions.com  •  w  zooandwildlifesolutions.com

Animal Care 
• Keeper Resources – some 

species require more attention 
than others

• Keeper and Veterinary 
Experience –some species are 
more difficult 

• Resources available – bamboo 
or eucalyptus or fish specialist 
feedings 

• Cost of heating and operation 
of facility 

• Legal Requirements- provide 
home for rescued or injured 
animals ? 
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Visitor Attraction  

• What species are the most 
popular ?

Do a QuesEonnaire to ask them  

Reasons for Popularity:
(We might not want to agree 
with them all) 
• A-Z popular species people 

familiar with 
• Active species which is doing 

something 
• Babies 
• TV and Films 
• Walk through exhibits or 

other contact 
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Perceptions and Reality  

Tiger: 
• Publicity 
• Often Sleeping –

Visitors spend 30 
seconds – time in 
zoo the same

In the same space for less money

South American Walk-Through Exhibit – Squirrel 
Monkeys, Flamingos, Macaws. 
Colourful and Active 
Increase Time in Zoo – more refreshements
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Education  

Involve your Education Staff !

• Which animals have unique features, 
behaviour or ecology which are used 
or could be used in the future for 
education – teaching materials, talks 
etc. ?

• Which animals can be used to teach 
about habitats, geographical regions 
etc

• Which animals can demonstrate 
conservation actions – eg. Zoo is 
involved in reintroduction project 
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Conservation 

Which animals have a conserva/on role? 

• Ex Situ Management and Breeding 
Programme

• Reintroduc/on 

• Conserva/on Training – breed a less 
endangered species to develop skills 
with a more endangered one 

• Zoo supports in situ conserva/on of 
this species 

• Species demonstrates how public can 
make a difference to conserva/on –
Palm Oil Use or 

• Na/ve Species Conserva/on Ac/on 
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Animal Acquisitions  

• Need to be realistic 
• Are they part of a Regional 

Management Programme ? 
Is your zoo a member ? 
Could you be a member ?
• Would you be supporting 

capture from the wild if you 
obtained this animal ?
• If you have no staff that 

have worked with this 
species before where can 
you get advice, support and 
training from ?  
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Structuring a Collection Plan 

• Include the Criteria Described 

• Decide if they are a positive (lots of opportunities for 
conservation) or negative (Difficult to keep and expensive to 
keep) 

• Score 

Outcome: 

Shows the value of existing species in the zoo – so can decide to 
keep then or dispose of them 

Compares with new species you could obtain 
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Some Examples
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Example 1
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Example 2
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Example 3a 
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Example 3b  
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Collection Plan  
Will be Unique to Your Zoo: 

Principles are Important But

• Different priorities for conservation, education and visitor experiences 

• Different budgets for improvements 

• Different resources and expertise

• Different time scales 

That is GOOD 

• It’s a TOOL for your Zoo 

• We don’t want every zoo to be the same 



Zoo and Wildlife Solutions Ltd

See www.zooandwildlifesolutions.com

• Master planning, Collection planning
• Enclosure Design and Facility Development 
• Animal Care, Nutrition, Veterinary Care Best Practice 
• Welfare Assessments and Auditing,
• Records, Transports and Premises Authorisations
• Zoo Licensing Applications, Reviews and Compliance
• Health and Safety Management
• Zoonotic Disease and Public Health Management 
• Educational Curriculum Planning

http://www.zooandwildlifesolutions.com/

